CAA/320/26 - Call for Quotations for the Provision of Project Management
Services for the Climate Action Authority

The Climate Action Authority (CAA) is a national body established to coordinate and
oversee climate action in Malta. Our mission is to mitigate the impacts of climate
change and ensure a sustainable future for our nation.

Climate Action Authority is requesting quotations for the provision of project
management services to the Authority. The chosen service provider shall be
requested to provide the following tasks:

¢ Identify and assess suitable sites for the installation of electric vehicle charging
infrastructure.

o Coordinate with relevant stakeholders to obtain the necessary approvals,
permits and clearances.

¢ Conduct site visits to assess proposed locations, identify constraints and
confirm site readiness.

¢ Coordinate contractors, consultants, service providers and internal teams
throughout the project lifecycle.

¢ Review technical drawings, specifications, bills of quantities and contractor
submissions.

e Monitor the progress, quality and compliance of works against approved
specifications, contractual requirements and project timelines.

¢ ldentify project risks, delays and site-specific issues, and recommend or
coordinate corrective action.

¢ Review and assess variations, contractor claims and payment applications
against the works completed.

« Verify and certify completed works and associated deliverables.

e Coordinate the testing, commissioning and handover of completed charging
infrastructure.

e Inspect existing charging pillars and assess their physical condition and
operational status.

e Ensure all required documentation is submitted, including test certificates,
warranties, as-built drawings and completion reports.

e Maintain accurate project records, site trackers, progress reports, approvals and
correspondence.



e Ensure sites are properly reinstated following the completion of works.

e Escalate significant technical, operational or contractual matters to
management where required.

Interested economic operators may submit a quotation with the proposed hourly rate
through email on procurement.caa@climateaction.gov.mt by Friday 7" August at 16:00.

CAA/320/26 - Sejha ghall-Kwotazzjonijiet ghas-Servizzi ta’ Project Management
ghall-Awtorita ghall-Azzjoni dwar il-Klima

L-Awtorita ghall-Azzjoni dwar il-Klima hija korp nazzjonali stabbilit biex jikkoordina u
jissorvelja l-azzjoni klimatika f’ Malta. Il-missjoni taghna hija li ntaffu l-impatti tat-tibdil
fil-klima u nizguraw futur sostenibbli ghan-nazzjon taghna.

L-Awtorita ghall-Azzjoni dwar il-Klima ged titlob kwotazzjonijiet ghas-servizzi ta’ project
management lill-Awtorita’. Il-fornitur tas-servizz maghzul ghandu jintalab jipprovdi l-
kompiti li gejjin:
o Jidentifika u jevalwa siti addattati ghall-installazzjoni ta’ infrastruttura ghall-
iCCargjar ta’ vetturi elettrici.
e Jikkoordina mal-awtoritajiet rilevanti sabiex jinkisbu l-approvazzjonijiet, il-
permessi u l-awtorizzazzjonijiet mehtiega.

¢ lwettaq zjarat fuq il-post sabiex jevalwa s-siti proposti, jidentifika kwalunkwe
limitazzjoni u jikkonferma li s-sit ikun lest ghax-xoghlijiet.

¢ Jikkoordina mal-kuntratturi, il-konsulenti, il-fornituri tas-servizzi u t-timijiet
interni matuli¢-ciklu kollu tal-progett.

o Jirrevedi t-tpingijiet teknici, l-ispecifikazzjonijiet, bill of quantities u s-
sottomissjonijiet tal-kuntratturi.

e Jissorvelja l-progress, il-kwalita u l-konformita tax-xoghlijiet mal-
ispecifikazzjonijiet approvati, ir-rekwiziti kuntrattwali u l-iskedi ta’ zmien tal-
progett.

jikkoordina l-azzjonijiet korrettivi mehtiega.

e Jirrevedi u jevalwa varjazzjonijiet, talbiet tal-kuntratturi u applikazzjonijiet ghall-
hlas skont ix-xoghlijiet effettivament imwettqa.

o Jivverifika ujiccertifika x-xoghlijiet kompluti u r-rizultati relatati maghhom.
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o Jikkoordina l-ittestjar, l-ikkummissjonar u t-trasferiment tal-infrastruttura tal-
iccargjar li tlestew.

e Jispezzjona l-pilastri tal-iccargjar ezistenti u jevalwa l-kundizzjoni fizika u l-istat
operattivtaghhom.

e Jizgura li tigi sottomessa d-dokumentazzjoni kollha mehtiega, inkluzi ¢-certifikati
tal-ittestjar, il-garanziji, it-tpingijiet as-built u r-rapporti ta’ tlestija.

e lzomm rekords precizi tal-progett, trackers tas-siti, rapporti ta’ progress,
approvazzjonijiet u korrispondenza.

e Jizgura li s-siti jigu rrestawrati kif suppost wara t-tlestija tax-xoghlijiet.

o Jeskala kwistjonijiet teknici, operattivi jew kuntrattwali sinnifikanti lill-
management fejn mehtieg.

Operaturi ekonomici interessati jistghu jissottomettu kwotazzjoni bi proposta ta’ rata
fis-siegha permezz ta’ email fuq procurement.caa@climateaction.gov.mt sal-Gimgha 7’
Awwissu fl-16:00.
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